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Company Highlights
(Growth %YoY - Ex Gas Station) Consolldated / Brazu Consolldated / Brazn
System Revenue R$ 789.2 R$ 1,522.0
(R$ millions) +0,1% vs. 2Q23 +1,9% vs. 6M23
e JE
(R$ millions) +0,1% vs. 2Q23 +1,2% vs. 6M23
Recurring Adj. EBITDA R$66 M R$104 M
Growth %YoY +10,0% vs. 2Q23 +7,8%% vs. 6M23
e
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Brazil's favorite = L

C Highlights ) ¢ System Sales, R$ million )

v Supply Chain disruption

v New Consumption Occasions p 145 =P 145 P 153
99

v Digital Sales Evolution

2Q21 2Q22 2Q23 2Q24

Gross Sales from Equity + Franchisees

( Digital Sales, R$ million ) ( Same-store sales, % growth )
58 P 63 S I

1% of

digital
sales

2Q23 2Q24 2Q21 2Q22 2Q23 2Q24

O Share Base Index 100



y
Key Focus Areas  ~ ne

Profitability New Occasions Expansion

New Menu Architecture Lunch menu Franchisees
Delivery Profitability Melts New Store Concepts
Proprietary App Boost Core Lower CAPEX 5




The Best Chicken

< Highlights >

v Supply Chain disruption
v Increase in in-store sales

v Innovation and promotional campaign

schedule
( Digital Sales, R$ million >
+107%

”2 Self-service

» terminal:

58% of
digital sales

>
2023 2Q24
O Share

C System Sales, R$ million )

]»202

) 145 o~ 17
92

2Q21 2Q22 2Q23 2Q24

Gross Sales from Equity + Franchisees

( Same-store sales, % growth >
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2Q21 2Q22 2Q23 2Q24

Base Index 100



KFC

Key Focus Areas

Innovation and
Experience

New Opportunities
Self-service Terminal

Proprietary App

New Platform
Traffic Driver

19"
COMBINOU:"MATCH

SO EM AGOSTO

New Menu Design
Frontline/Core Expansion

Traffic Increase

Intarnational Meal Company

Expansion

Free Standing Store
New Store Concepts
Cost Efficiency in CAPEX



Frango Assado

The Top Roadside Stop

C Highlights ) ¢ System Sales, R$ million )

v Schedule [ Trading Days

v' Stores Revamp

R

v Digital Experience and Customer

6a AP 72 " g

Engagement
2Q21 2Q22 2Q23 2Q24
Gross Sales from Equity + Franchisees
( Digital Sales, R$ million ) ( Same-store sales, % growth )
37
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2Q23 2Q24 2Q21 2Q22 2Q23 2Q24

O Share Base Index 100



Frango Assado

Key Focus Areds

New Customers

4

PRECISA R
FAZER UMA Pl ﬁ'é‘éﬁ‘ﬁg

PARADA? ) a 5 min.
. - @

Core Products

() L)
SEMOLINA MEDIO

por apenas

rR$ 6,90

Passe no Frango Assado
e aproveite!

Highway Visibility
Building Facade Update

Reward Programs

Frozen Foods
Fran Café Launch

Bakery

Parou, curtiu, partiu!

Cross Selling
Category Management

Small Market



Restaurants Revamp imc

International Meal Company

Caieiras Cajamar Carvalho Pinto Carvalho Pinto

Building Facade Update Building Facade Update Building Facade Update Interior Update
Fran Market

BEFORE

10
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lconic Brand: Casual Dining - o

( Restaurant Sales, US$ millions )

o AP AT o

2Q21 2Q22 2Q23 2Q24

( Same Sale Store, % Growth )

P

v Shutdown of Las Vegas store and

sell transaction of PF

v Performance of New Stores/ Traffic

2Q21 2Q22 2Q23 2Q24

v" New Menu Design e Index 100 11
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Key Focus Areas

Traffic Customer Engagement Execution

‘Thanx- -

Menu Update Program Launch New Store Performance
Entertainment Database Operational Efficiency

Promotions and Events Recurrence/Engagement Profitability




International Meal Company

Store Count Evolution >

(+41)

(

575 569
523

Stores

2Q24

565 Units 3Q23 4Q23 1Q24 2Q24

53% company-owned stores 730 22 1

__________________
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DigitCII Sales Imc

igital Sales
R$ Millions
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%3 Loja: Vila Leopoldina - SP
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Same Store
Sale

*EX. Gas Station.

+0,3% vs.2123

Base Index 100

%Growth vs. Previous Year >

+29%

Vi

100

2Q21
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2Q22

131

2Q23
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31

2Q24

International Meal Company

15



Net Revenue (Global) = LY

(R$ millions)
Growth in line with the

previous year
552 P 570  sn
~»

Evolution +2,0% s 2023

e ¢ Supply Chain disruption
o

Progression during the quarte

®  Product innovation and promotions

contraction =2,5% s 2q2:

2Q21 2Q22 2Q23 2Q24 g™  ° Moaturation of new stores
~ ® Store closures (LV and PF)
Bl cuA [ BRAZIL ® Increase in average transaction value
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EBITDA Adjusted (Global) = ne

(em R$ milhées)

6% . 20% growth in Adjusted EBITDA
o = e ° (recurring)

P

Prescription of non-materialized

13 contingencies (Non-recurring)

Adjusted EBITDA, growth of 38.1%

82
B 66 » 22

Evolution in operational efficiency and
cost control

Maturation and performance of new

2Q21 2Q22 2Q23 2Q24
stores in the US

© @ @ ©

—@- % MG. EBITDA AJ. I EBITDA ajustado (recorrente) [l N&o recorrente
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EBITDA Ajustado (porregio) =

Brazil

(R$ MM)

16%

9%
T S ey
- 72

2Q21 2Q22 2Q23 2Q24

—@- % Mg. EBITDA Aj. I recorrente M N3o recorrente

Prescription of non-materialized contingencies
@ ® search for operational efficiency and cost control
e

Advancement in target brands

Desconsiderando as operagdes desinvestidas

USA
(usb MM)
33%
H 22% 18%
@— -

2Q21 2Q22 2Q23 2Q24

—@- % Mg. EBITDA Aj. I Recorrente [ Nao Recorrente [ Pigeon Forge

@ Performance and maturation of new stores
E— ¢ Investments in Customer Experience
°

Store closure: Las Vegas and Pigeon Forge
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Cash Flow and Investments = —~

Cash flow from operations CAPEX investments
R$ millions R$ millions

2Q21 2Q22 2Q23 2Q24
2Q21 2Q22 2Q23 2Q24
) q
® |ncrease in EBITDA Store opening schedule
® Non-cash expenses ® Investments in line with the previous year
 J

° Strategic projects

Working capital management
19



Financial structure o

< Leverage metrics > < Debt Structure >
R$ millions and % of total debt

247

D o

2Q21 2Q22 2Q23 2Q24 CASH 2024 2025 2026 2027-28
Y .
Il Divida Bruta [ Divida Liquida Debt rescheduling
®  Term extension and cost reduction
Y

Enabling sustainable growth

**Divida liquida/EBITDA calculado com EBITDA LTM ex IFRS.
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KFC
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rR$18,90, Promacho vhlida a partir de 06/08/2024

rocantes ou milkshake de chocelate 400ml, p

Crunch, 2tiras

e

oub

Crunch Coronel, D

niz & qualquer momento, som avi
ra pedidos feitos por delivery, nem para lojas localizad

tens entre WRAP, Batata Média
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