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Pizza Hut e KFC
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JV - KFC

v' Estabelecimento da JV

v’ Performance da marca e time

v' Processo de transi¢cdo backoffice — On Track

Same
Store L
Sale
2,1%
-0,4%
3724 4724 1125 2725 3725
v Precificagdo assertiva
( Crescimento Balcédo y

231 230 232 232
205 I I I I

3T24 4724 1125 27125 3725

V' Plano de expansdo

( Capex pelos sécios




Destaques

ROL Brasil
Base comparada R$ 266 R$ ]-03]
(R$ milhées) +1,1% vs. 3724 + 8,6% vs. 9M24
EBITDA Ajustado
Recorrente R$ 66 R$ ]86
(R$ milhes) +2,4% vs. 3124 +10,2% vs. 9M24

-30% > < “N%
vs. 3T24 vs. 9M24

T d RS 13M ) ( RS 68M

(R$ milhoes)

Divida Liquida'’ R$ 207M

(s milhess) R$ -144M vs. 3724

'Inclui efeito derivativos
2 Pré-IFRS16
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Pranc
A melhor parada

- ' ( Prioridades ) ( Receita liquida “road”, R$ milhées )

| = FPRANGO

ASSADO v Evolucgdo na experiéncia do cliente | vl v v
158 158 162 158

v Continua evolucdo das margens

CUPON
-pmirde'gm

v Reformas e expanséo (parcerias)

3T22 3T23 3T24 3T25
o V‘e_ndqs Digitais, R$ milh&es > ( Vendas Mesmas Lojas, % Crescimento )
(+28% ) ((-14% )
I v/ v oo

3123 3724 3125 oIM24 IM25

O Participagdo vendas restaurantes indice base 100 / Restaurantes



Mﬁ’ﬁ%m
MARGARITAVILLE

\

f”( Prioridades j\

v Evolucdo NY e Boston
v" Nova estrutura

v' AcOes para baixa sazonalidade

J

f'( ROL Restaurantes, R$ milhdes )\

( -59% ) ( -64% )

' vI

246 232 217

(Vendqs Mesmas Lojas, % Crescimento i

v

3123 37124 3125

Evolugdo nimero de lojas

31
o7 29 28 97
23

37123 3124 3125 Y,

\_ 2020 2021 2022 2023 2024 2025

indice base 100




NACIONAIS

C Prioridades

RA Catering, Brunellq, Vienq, Batata Inglesa

) (S

v' Oportunidade Delivery
v" Eficiéncia operacional

v' Otimizagdo dos ativos

Vendas Sistema, R$ milhdes

)

I vl

v

69 68 68

~ indice base 100

3T23 3724 37125
7 . o . N\
4 \Vendas Mesmas LOjds, Yo Cresmmentoj N\
3723
[0 3124
M 3725
-\ y



Prioridades >

v' Recuperacdo de trafego
v' Vendas e rentabilidade

v Parcerias estratégicas

A

Vendas Digitais, R$ milhdes >

B Outros
I App proprio
I Agregadores

3125

uuuuuuuuuuuuuuuuuuuuuuuu

( Vendas no Sistema, R$ milhdes >

| ¥ 4 v

154 151 159 162

3T22 3723 3T24 3125

Venda Bruta Proprias + Franqueados

( Vendas Mesmas Lojas, % Crescimento )

+4% Equity
+14% Delivery

37123 3124 3125

indice base 100



NOmero
de Lojas

3725

-10 und. vs. 3724

52% lojas proprias

Evolucdo do # de Lojas!

571

3T24
B KFc B IMC

- Excluindo operagdes descontinua

das

614

4724

592

1T25

590

2725

3725

uuuuuuuuuuuuuuuuuuuuuuuu



Receita Liquida Global =%

(em R$ milhées)

EFEITO
FECHAMENTOS Evolugéio +8,6%
vs. 9M24 comparavel
35 Fechamentos

1.507 1.578 v Crescimento Pizza Hut

v Efeito calenddrio

t Retragéio =2,0%

vs. 9M24 comparavel
- 03 Fechamentos

v Retomada gradual trafego

i / A b' t t.t.
3124 3725 oM24 OM25 ' 9M24 9M25 mbiente competitivo
Bl cuA I Brasil COMPARAVEL
Pré forma

10



Desempenho operacional

(EBITDA Ajustado em R$ milhées)

4%
13%

12%

O S
—_—

169 186
3T23 3T24 3T25 9IM24 9M25
RECORRENTE
B Recorrente Ml N3o Recorrente  —— Margem aj — Margem aj rec.

Pr6 forma e Desconsiderando as operagées desinvestidas

nnnnnnnnnnnnnnnnnnnnnnnn

EBITDA Ajustado recorrente:
+2,4% vs.3124

v" Impacto positivo Pizza Hut
V' G&A: - 30% vs. 3724

v' Calendario/inflagéo/custos pontuais

t USA:

v" Reorganizagéo estrutural
v" Turnaround NY e Boston

11



Fluxo de Caixa e Investimentos Imc

uuuuuuuuuuuuuuuuuuuuuuuu

( Fluxo de Caixa Operacional (R$ milhées) ) ( Investimentos em CAPEX (R$ milhdes) )
Pré IFRS16
+148%

y :
68 |

. 105 |

i 76
27 ﬁ |
20 32 36 |
B == 1 B 1

3724 3725 | 9M24 OM25 3723 3724 3125 9M24  9M25

v Reducdo de 94% no capex de expansdo
v" Fluxo de caixa operacional

v' Conversdo do EBITDA em caixa
12



Estrutura de capital

C Divida Liquida (R$ milhGes) )
2,3 2.4 2,6x 21
o— o 1,7x i
361 393 190

3T24 4T24 1T25 2T25 3T25

B Empréstimos e Fin. [ Derivativos [ Caixa
—&— Divida Liq./EBITDA

uuuuuuuuuuuuuuuuuuuuuuuu

Estrutura da Divida (R$ milhées) )

204 :
i 149
; 135
86 I I 93

Caixa 2025 2026 2027 2028

~R$100M em amortizagbes
extraordindrias

R$30M do montante de 2025 ja
postergado

13



" IMC
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international Meal Company
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FRANGO ASSADO
PARCERIAS

P "Qﬁ
W 52 \% ,

Prioridades IMC

|
\

EVOLUGCAO
EUA

&

GERAGAO DE CAIXA
OPERACIONAL

NOTA

EXPERIENCIA DO
CLIENTE




BAIXOU,
CURTIU,
PARTIU!

Sua préxima viagem pede
uma parada completa.

\

Baixe o app e ganhe

100 pontos!

.

FRANGO ASSADO

Oferta disponivel exclusvamente no novo aplicativo Fran-Gol, medionte download e cadastro, Vidida apenas
para dientes que realizarem o primeiro lagin no app, por tempo imitado ou enquanto durarem os estoques
Os pontos 8o curmulativos @ poderfio ser trocados por outros produtos, Consulte as regras no app.
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IMC Journey

<Unti| 2020) <202'I to 2025)

/ \

FUTURE

Buildup Transformation Unlock value
Acquisitions - Operational « Same pillars
efficiency

Merger Pizza Hut

and KFC - Reduction of Assado
o i e . TO BE THE BEST
* New alliances
several countries  Financial
discipline

Complexity

 Debtf
expansion FOODSERVICE
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JV - KFC

v' Brand and team performance
v’ Establishment of the JV

v' Backoffice transition process — On Track

4 ) 4 )

Same # Stores

Store 18,3%

Sale ° 231 230 232 232

205
2,1%
=-0,4%
3724 4724 1725 2725 3725 3124 4724 1125 2725 3725
v Assertive pricin v Expansion plan
P g P P

v Counter Growth v Capex by partners
\_ J N A J




Destaques

et Sales Brazil RS 266 > C RS 1.031 )

R$ m) +1,1% vs. 3Q24 + 8,6% vs. 9M24
TS/ R$ 66 ) C RS 186 )

(R$ m) + 2,4% vs. 3Q24 +10,2% vs. 9M24

-30% > < -N% >

vs. 3Q24 vs. 9M24

°pe’:éfl"v§’=)°°s“ RS 13M > C R$ 68M >
R$ mi

Net Debt' R$ 207M

(R$ m) R$ -144M vs. 3Q24

'Includes derivative effects
2 Pre-IFRS16

Hrestaurantebomtemdono



PRANGO
ASSADO

The best stop

| foriti Road net revenue, R$ million
- _ C Priorities > ( $
ERANGO o .
ASSRDO v Evolution in the customer experience | U 1 )
i i i 162
_ v/ Continuous evolution of margins 158 158 158
CUPONS

a partir de gy
S

v Reforms and expansion (partnerships)

3T22 3T23 3T24 3T25
o ‘Bigital Sales, R$ million > ( Same-store sales, % growth
(+28% ) ((-14% )
I v/ v oo

3123 3724 3125 oIM24 IM25

O Participation sales restaurants Base Index 100 [ Restaurants



Mé{’ffé A%iTA%’LLE

¢

\

UNITED STATES

Priorities

D)

v Evolution NY and Boston
v" New structure

v' Actions for low seasonality

66

ROL Restaurants, R$ million

( -59% ) ( -64% )

' vI
232

246

217

MARGARITAVILLE

( Same-store sales, % growth

v

3123

37124 3125

Evolution number of stores

31
o7 29 28 97
23

37123 3124 3125 Y,

\_ 2020 2021 2022

2023 2024 2025

Base Index 100




5 il il

,‘ A\ o o

R * RA Catering, Brunellq, Viena, Batata Inglesa

l?:r Vs

;‘?&_ \ ( Priorities ) < System Sales, R$ million
Delivery Opportunity 6|9 ;g 6+8

v Operational efficiency

v’ Asset optimization

3T23 37124 3125

( ( Same-store sales, % growth )

] \_

] Base Index 100




_ Pizza Hut

Priorities >

v Traffic recovery
v Sales and profitability
v’ Strategic partnerships

Digital Sales, R$ million >

B Outros
I App proprio
I Agregadores

uuuuuuuuuuuuuuuuuuuuuuuu

( System Sales, R$ million >

| ¥ 4 v

154 151 159 162

3T22 3723 3T24 3125

Gross Sales Own + Franchisees

( Same-store sales, % growth )

+4% Equity
+14% Delivery

3T23 3T24 3T25
Base Index 100



Number
of Stores

3Q25

-10 unt. vs. 3724

52% own stores

Evolution of # of Stores

571

3T24
B KFc B IMC

- Excluindo operagdes descontinua

das

614

4724

592

1T25

590

2725

3725

uuuuuuuuuuuuuuuuuuuuuuuu



Global Net Revenue = —F

(in R$ million)

CLOSURES EFFECT
Evolution +8.6%
vs. 9M24 Comparable
35 Closures
1.507 1.578 v" Pizza Hut Growth

v' Calendar effect

t Retracement -2.0%

vs. 9M24 comparable
-= 03 Closures

v' Gradual resumption of traffic

i v . )
3T24 3T25 oM24 9M25 ' 9M24 9M25 Competitive environment

B cuA P Brasil COMPARABLE

Pré forma

10



Operational performance

(Adjusted EBITDA in R$ million)

4%
13%

12%

O S
—_—

169 186
3T23 3T24 3T25 9IM24 9M25
RECURRING
B Recurring M Non-Recurring --- Margin aj

— Margem and speech.

Pr6 forma e Desconsiderando as operagées desinvestidas

nnnnnnnnnnnnnnnnnnnnnnnn

Recurring Adjusted EBITDA:
+2.4% vs. 3Q24

v Positive impact Pizza Hut
v\ G&A: -30% vs. 3Q24

V" Timing/inflation/one-off costs

E USA:

v Structural reorganization
v" NY & Boston Turnaround

11



Cash Flow and Investments IMC

uuuuuuuuuuuuuuuuuuuuuuuu

( Operating Cash Flow (R$ million) ) ( Investments in CAPEX (R$ million) )
Pré IFRS16
v :
68 |
. 105 |
76
20 27 32 36
e 0 Y
3724 37195 = 9M24 OM25 3723 3T24 3T25 9M24 9M25

v" 94% reduction in expansion capex
v" Operating Cash Flow

v" Conversion of EBITDA to cash
12



Capital Structure Imc

uuuuuuuuuuuuuuuuuuuuuuuu

( Net Debt (R$ million) ) ( Debt Structure (R$ million) )
2,3 2,4 2,6x 91 204
o— o 1,7x i
5 135 g
361 393 190
86
Caixa 2025 2026 2027 2028

@ ~R$100M in extraordinary amortizations

3T24 4T24 1T25 2T25 3T25
@ R$30M of the 2025 amount already
postponed

B Loans and Fin. || Derivatives [ Cash
—8— Net Debt/EBITDA
13



IMC Priorities

FRANGO ASSADO
PARTNERSHIPS

IMC

EVOLUTION
USA

&

OPERATING CASH
GENERATION

NOTA

CUSTOMER
EXPERIENCE




BAIXOU,
CURTIU,
PARTIU!

Sua préxima viagem pede
uma parada completa.

\

Baixe o app e ganhe

100 pontos!

.

FRANGO ASSADO

Oferta disponivel exclusvamente no novo aplicativo Fran-Gol, medionte download e cadastro, Vidida apenas
para dientes que realizarem o primeiro lagin no app, por tempo imitado ou enquanto durarem os estoques
Os pontos 8o curmulativos @ poderfio ser trocados por outros produtos, Consulte as regras no app.
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