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SAME-STORE SALES GROW BY 13.2%  
IN 3Q12, REACHING RECORD LEVELS  
  
São Paulo, November 13, 2012. International Meal Company 

Holdings S.A. (BM&FBOVESPA: IMCH3), one of the largest 

multi-brand companies in the food service segment in Latin 

America, is disclosing its results for the third quarter of 2012 

(3Q12). Unless otherwise indicated, the information herein is 

presented in millions of Brazilian reais (R$) and in accordance 

with accounting principles adopted in Brazil and international 

financial reporting standards (IFRS). All comparisons refer to 

the same period in the previous year.  

 

3Q12 HIGHLIGHTS 

 Total net revenue came to R$303.5 million in 3Q12, 

33.2% up on 3Q11. 

 

 Same-store sales grew by 13.2% over 3Q11, led by the 

airport segment with growth of 18.9%. 

 

 Net income totaled R$14.6 million n 3Q12, more than 

twice the 3Q11 figure.  

 

 Operating Expenses, excluding non-recurring items, 
came to 23.2% of net revenue, a 0.1 p.p. year-on-year 
improvement, mainly due to the Company’s plan to 
reduce expenses announced in 2Q12. 

 
 

 IMCH3 price on September 30, 2012 

R$19.00 

 

 Market Capitalization on September 30, 

2012 

R$1.6 billion 

USD789 million 
 

 Results Conference Call 

Wednesday, November 14, 2012. 

 

Portuguese 

Time: 12:00 p.m. (Brasília) 

   09:00 a.m. (US ET) 

Phone: +55 (11) 3127-4971 

Code: IMC 

 

English 

Time: 1:30 p.m. (Brasília) 

     10:30 a.m. (US ET) 

Phone: +1 (412) 317-6776 

Code: IMC 

 

 The results presentation will be available 

at:  

www.internationalmealcompany.com/ir  

 

 CEO: Javier Gavilán 

 

 CFO: Julio Millán 

 

 IR Officer: Neil Amereno 

 

 Contact 

ri@internationalmealcompany.com 

Phone: +55 (11) 3041.9653 

http://www.internationalmealcompany.com/ir
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MESSAGE FROM MANAGEMENT  
 
Dear investors, 

We have reached the end of the third quarter, once again and we have good news to share with you. 

As mentioned in the Highlights section, sales grew by more than 33% over the same period last year, 
mainly due to same-store sales, which achieved record growth of 13.2%. The Airport and Road 
segments were the best performers, with respective growth of 18.9% and 12.8%, higher than we 
expected at the beginning of the year.  

We continued to work hard on expenses and our efforts to reduce administrative expenses have 
already begun to bear fruit. We also revised our overall organizational structure to increase synergies 
between the areas, eliminating certain overlapping positions and others that were no longer needed 
due to our new strategy. 

We are proud to announce that operating expenses as a percentage of net revenue improved slightly 
over the same period in 2011. 

We will continue with this process in the fourth quarter, concentrating mainly on reducing minor 
expenses as well as those with third-party contracts, which together can lead to a significant 
reduction. We expect to complete the task by the end of the first quarter of 2013, as in the current 
quarter, due to strong seasonality, virtually all of our energy will be geared towards operations and 
client service. 

It is with great satisfaction that we celebrate our first quarter with the new brand, Batata Inglesa, 
which brought us immediate synergies and posted higher result than we initially expected. We 
continue to invest in the Rio de Janeiro market and will soon inaugurate our new operations at 
Galeão International Airport, where we will certainly be welcoming huge numbers of tourists coming 
to Brazil for the sporting events of the next several years. 

The international highlight was the growth of our first own brand in Colombia, J&C Delicias, which 
currently has 10 stores, four more than on the acquisition date.  

In Panama, one of our most successful operations, we will soon be opening stores at the Tocumén 
International Airport’s new terminal and we expect GOL’s new hub in the Dominican Republic will 
help leverage sales in that country. 

In the following pages, we will be commenting on our 3Q12 and 9M12 results and we will leave you 
full of optimism over the last quarter of the year and confident that we will achieve our planned 
results.  

Management. 
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SUMMARY OF RESULTS AND OPERATIONAL HIGHLIGHTS 
 

 
 

(1)  Same-store sales (SSS) adjusted to exclude non-recurring fuel sales in Puerto Rico in 2011: See definition in the glossary.  
 

(2)  In 3Q12, this item included R$9.2 million in depreciation and amortization booked under cost of goods and R$9.5 million in 
depreciation and amortization booked under Operating Expenses.  In 3Q11, this line included R$9.5 million in depreciation 
and amortization booked under cost of goods and R$6.7 million under operating expenses.  

 

(3)  Adjusted EBITDA: See definition in the glossary.  
 

(4)  Non-recurring Items: Expenses related to due diligence for the acquisition of the new businesses and non-recurring costs 
from lay-offs to implement the Company’s expense reduction plan. 

  



 

- 4 - 

 

 
3Q12  
Earnings Release 
 

STORE EXPANSION 
 

The Company ended 3Q12 with 332 stores, versus 257 in 3Q11. The net increase in the number of 
stores resulted from the opening of 16 Airport stores, five Road stores, 50 stores in Shopping Centers 
and four stores in other segments. All in all, IMC opened 17 stores and closed nine in the quarter, 
mainly due to the restructuring in the Caribbean and the closure of a few stores in Brazil, which did 
not achieve expected minimum profitability levels. 

We also acquired the Batata Inglesa restaurant chain, with 16 new stores, and two additional points 
of sale, where we are installing stores from our existing brand portfolio. As mentioned in the previous 
quarter, this was the first step towards consolidating our strategy of having several restaurant brands 
in the same food courts, increasing synergies and, consequently, profitability. 

We are fully confident that this is the most efficient strategy to improve results in our shopping 
center business. 

The overall store area increased by 15.0 thousand sqm, 16.3% up on 3Q11. 

 
 

 
 
 
 

 

 

  

RESUMO 

 

 

 

 

 

 

 

 DOS RESULTADOS E INDICADORES OPERACIONAIS 

Number of Stores per Segment 
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NET REVENUE 
 

 

 

 
 

Net Revenue totaled R$303.5 million in 3Q12, 33.2% more than in 3Q11, or 28.2% up excluding the 
exchange rate impact, driven by strong same-store sales (SSS) and the higher number of stores.  

As in previous quarters, the highest contribution to same-store sales came from the Road and Airport 
segments who’s SSS grew by 12.8% and 18.9%, respectively.  

The Brazilian airport market continues to grow faster than we originally expected, mainly due to the 
higher number of customers in our stores and the new store formats, which have proved to be highly 
efficient. It is also worth mentioning the Caribbean market, where robust sales have also fueled 
growth. 

In the Road segment, same-store food sales increased by 15.8%, which was the driving force in the 
segment.  

It is also worth mentioning the strong performance of the “others” line, which grew by 27.4% in SSS 
terms, clear evidence of the recovery of our operations in Mexico. In the third quarter, IMC resumed 
its investments in new stores in this segment and we believe Mexico will bring us excellent results in 
the coming quarters/years. 

For the first time since the IPO, the Airport and Road segments recorded a joint reduction in their 
share of total sales, from 70.8% in 3Q11 to 69.3% in 3Q12, essentially due to this year’s acquisitions in 
the Shopping Centers segment.   
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The increase in 3Q12 sales was primarily due to the following factors:  

i. The 16.3% expansion in the overall store area in relation to 3Q11, due to the opening of new 
stores and the acquisition of the two restaurant chains in the Shopping Center segment. It is 
worth noting that a large share of the new stores are still in the maturation phase and should 
generate even higher sales in the coming quarters; 

ii.  The 13.2% upturn in SSS over 3Q11;   

iii. The increase in SSS, referred to in item (ii) above, was mainly driven by sales in the Airport and 
Road segments, which increased by 18.9% and 12.8%, respectively, as mentioned previously. 

The tables below show IMC’s same-store sales. 

 

 

(1) See the definition of same-store sales (SSS) in the glossary.  

Net Revenue 
(R$ million) 

Net Revenue 
per Segment 

3Q12 

3Q11 

30.8% 

33.2% 
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GROSS PROFIT 

 

 
The Company closed 3Q12 with Gross Profit of R$91.3 million, 30.3% up on the R$70.0 million 
recorded in 3Q11.  

The Gross Margin narrowed slightly (0.66%), mainly due to the upturn in labor costs, which was 
jeopardized once again by the lower comparative base before the increase in the minimum wage. It 
is worth mentioning that in 3Q12 the Gross Margin was once more in line with our projected figures. 

This result was exceptionally healthy, especially considering the Shopping Center segment’s higher 
share of revenue.  

Despite the scenario of food inflation in the last twelve months, we managed to keep the food, fuel 
and other line virtually flat, partially offsetting the higher labor costs. 

Costs with food, fuel and other accounted for 42.4% of net revenue in 3Q12, versus 42.3% in 3Q11. It 
is important to note that these costs improved compared to the previous quarter, up by 43.2%. 

Gross Profit came to R$247.8 million in the first nine months, 28.4% up on 9M11, while the Gross 
Margin narrowed by 0.5 p.p., from 29.8% to 29.3%, mainly due to the increase in the minimum wage 
in 2012. 

At the end of last quarter we began a concerted drive to reduce labor costs and we believe we can 
post consistent quarter-over-quarter productivity growth, as explained above. 
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OPERATING EXPENSES 
 
 

 
 
Operating Expenses, excluding non-recurring items, totaled R$70.3 million in 3Q12, equivalent to 
23.2% of net revenue, already an improvement over the 2Q12 figure. As mentioned in the message 
from Management, we are still finalizing our plan to reduce expenses and we expect even better 
results in the coming quarters. 

The highlights in these lines above are: 

i. The year-on-year reduction in personnel expenses, which remained virtually stable in 
absolute terms, reflecting our continuing efforts to reduce expenses.  
 

COGS Breakdown 
(% of Net Revenue) 
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ii. The lower share of selling expenses, due to the negotiation of joint marketing actions with 
suppliers, mainly in the Road segment.  
 

iii. Higher rent expenses, which, as announced since the IPO, have been increasing, particularly 
in Brazilian airports. It is worth remembering that international rents are fixed and in certain 
cases we have been negotiating discounts, such as in Mexico. 

 
iv. Since the beginning of this year, pre operational expenses are booked in the General and 

Administrative expenses line, different than last year when it was booked in the special itens 
line.  
 

It is also worth mentioning that the other operating income (expenses) line regained momentum and 
recorded a year-on-year upturn. Once again, we would like to make it clear that this line is subject to 
quarterly oscillations, but the improvements are easily perceived in the annual comparison.  

Year-to-date operating expenses were still 1.5% higher than in the same period last year, but we 
believe this difference will be largely offset in 4Q12, mainly due to our plan to reduce expenses and 
the dilution of fixed expenses by higher sales. 

 

 

 
 

 
 

(1) Excluding non-recurring items. 

 

 

 
Breakdown of Operating Expenses¹ 

(% of Net Revenue) 
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ADJUSTED EBITDA AND ADJUSTED EBITDA MARGIN  

Adjusted EBITDA, net of non-recurring items, totaled R$39.6 million in 3Q12, 20.0% more than in 
3Q11, for the reasons mentioned above.    
 
In the first nine months, Adjusted EBITDA amounted to R$102.4 million, 13.5% up on 9M11. As 
mentioned in our 2Q12 earnings release, we are focusing on generating a continuous improvement 
in profitability, due to factors the Company can control, such as tighter controls over costs and 
expenses, and those that are beyond its control, such as the lower percentage of stores in the 
maturation phase. The synergies related to our new brands should also begin bearing fruit in the 
short-term. 

 
 
 
 

 
 
The Company’s Adjusted EBITDA Margin narrowed by 1.4 p.p., from 14.5% to 13.0% of net revenue 
in 3Q12. Analyzing our quarter-on-quarter results, the margin climbed by 1.0 p.p. over 2Q12, as 
previously expected. It is worth noting that in the period, macro environment was highly unfavorable, 
mainly due to the increase in the minimum wage. Although we expanded strongly in the period, 
accompanied by a gradual improvement in our profit margins over the quarters, the new stores will 
take some time to show the same results as the mature ones. 

 

FINANCIAL RESULT, INCOME TAX AND NET INCOME 
 
The net financial result was an expense of R$5.2 million in 3Q12, versus an expense of R$2.3 million in 
3Q11. The increase in this expense from 1.0% to 1.7% of net revenue was primarily due to the change 
in the Company's capital structure and the consequent reduction in the cash position, in turn mainly 
due to investments in new stores, acquisitions and renovations.  

In the first nine months, IMC posted a net financial expense of R$13.1 million, versus R$10.8 million in 
9M11. The reduced cash position in 2012 was partially offset by the year-on-year reduction in 
leverage. 

20.0% 

EBITDA 
(R$ million) 

 

EBITDA Margin 

1.4 p.p. 1.8 p.p. 

13.5% 
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Income tax was positive by R$1.4 million in 3Q12 versus a total amount expenseof R$6.2 million in 
3Q11. In 9M12, expenses with income tax totaled R$8.8 million versus R$15.9 million in 9M11. 

The favorable balance in the third quarter reflects the reassessment of potential tax recoveries based 
on our subsidiaries’ tax loss carryforwards.  As a result, the Company booked R$11,048 in credits 
from deferred income tax. 

Note that expenses with current income tax in 3Q12, which effectively impact the Company’s cash 
flow, totaled R$5.2 million, versus R$4.1 million in 3Q11. In 9M12, expenses with income tax 
effectively paid were R$10.3 million, versus R$5.1 million in 9M11. This variation was mainly due to 
higher taxable income in some of our companies with airport operations.  

 

 

(1) Definitions of EBITDA and Adjusted EBITDA in the glossary. 

 
The Company ended 3Q12 with net income of R$14.6 million, versus R$6.8 million in 3Q11. In the 
first nine months, IMC posted net income of R$13.2 million, versus R$6.2 million in 9M11. 
 
However, if we exclude the non-recurring stock options paid in 2Q12 due to the sale of shares by the 
controlling shareholder (R$6.5 million), we recorded Adjusted Net Income of R$19.7 million in 9M12. 
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SELECTED CASH FLOW INFORMATION  

INVESTING ACTIVITIES 
 

In line with its expansion plan, the Company invested R$25.5 million in the third quarter, most of 
which was allocated to the addition of property plant and equipment related to the opening and 
expansion of new points of sale, as well as additions of the companies mentioned above. 
 
In the first nine months, Capex totaled R$97.8 million. The temporary investments at the end of in 
2011 refer to investment of the IPO proceeds before amortization of part of the Company’s debt.          

 

 
 
FINANCING ACTIVITIES 
 
The Company’s main financing activities in 3Q12 corresponded to the amortization of loans and 
financing with financial institutions totaling R$8.7 million, versus R$12.2 million in 3Q11.  
 
In 9M12, the Company's loan amortizations totaled R$29 million. 
 

 

Considering cash, cash equivalents and temporary investments, the Company closed September 
2012 with net debt of R$170.0 million, giving a net debt/EBITDA ratio of 1.1x in the last 12 months, 
reflecting the Company’s financial flexibility and ample capacity for additional leverage.   

If receivables are considered as cash, net debt came to R$110.5 million, with a Net Debt/EBITDA ratio 
of 0.7x. 
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    CONDENSED INCOME STATEMENT 
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CONDENSED BALANCE SHEET 
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CONDENSED CASH FLOW STATEMENT 

 
 
 
 
Management Note: 
The financial information presented in the tables and graphs of this release may present minor 
differences from the Audited Financial Statements due to rounding.  
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GLOSSARY 
 
Adjusted EBITDA: Adjusted EBITDA reflects EBITDA, adjusted to exclude the effects of transactions deemed by management as 
being unrepresentative of the normal course of business. Adjusted EBITDA is used as a tool to measure and evaluate the Company’s 
performance, focusing on the continuity of its operations and is believed that adjusted EBITDA is a useful tool for investors, by 
enabling a more comprehensive and standardized comparative analysis of the information on the past and current results of the 
Company’s management. According to the accounting practices adopted in Brazil (BR GAAP) or IFRS, adjusted EBITDA is not a 
measure of financial performance and should not be considered as an alternative to net income as an indicator of operating 
performance, as an alternative to operating cash flow, or as an indicator of liquidity. Adjusted EBITDA does not have a standard 
meaning and the Company’s definition of adjusted EBITDA may not be comparable with the definition of the adjusted EBITDA used by 
other companies. However, because adjusted EBITDA does not consider certain costs inherent in its business, which could, in turn, 
significantly affect earnings, such as interest, taxes, depreciation, capital expenditures and other related charges, adjusted EBITDA has 
limitations that affect its use as an indicator of the Company’s profitability. 
 
Company: International Meal Company Holdings S.A. or IMC. 
 
EBITDA: The Company calculates EBITDA as net income, before income tax and social contribution tax, financial income (expenses) 
and depreciation and amortization. According to the accounting practices adopted in Brazil (BR GAAP) or IFRS, EBITDA is not a 
measure of financial performance and should not be considered as an alternative to net income as an indicator of operating 
performance, as an alternative to operating cash flow, or as an indicator of liquidity. EBITDA does not have a standard meaning and 
the Company’s definition of EBITDA may not be comparable with the definition of EBITDA used by other companies. Due to the fact 
that the calculation of EBITDA does not consider the income tax and social contribution tax, financial income (expense), depreciation 
and amortization, EBITDA is an indicator of the Company’s overall financial performance, which is unaffected by changes in income tax 
and social contribution tax rates, fluctuations in interest rates or levels of depreciation and amortization. Therefore, the Company 
believes that EBITDA serves as a significant comparative tool to measure, periodically, its operating performance and to base certain 
decisions of an administrative nature. The Company believes that EBITDA provides a better understanding of not only of its financial 
performance, but also its ability to pay interest and principal on its debt and to incur more debt to finance its capital expenditures and 
working capital. However, because EBITDA does not consider certain costs inherent in its business, which could, in turn, significantly 
affect earnings, such as interest, taxes, depreciation, capital expenditures and other related charges, EBITDA has limitations that affect 
its use as an indicator of the Company’s profitability. 
 
Net store openings: References to “net store openings”, “net store closures” or similar expressions correspond to the sum of stores 
opened or reopened in a given period less the sum of the stores closed in the same period. 
 
Same-store sales (SSS): corresponds to the sales of stores that have maintained operations in comparable periods, including stores 
that were temporarily closed. If a store is included in the calculation of comparable store sales for only a part of one of the periods 
compared, then this store will be included in the calculation of the corresponding portion of another period. Some of the reasons for 
the temporary closure of the Company’s stores include renovation or remodeling, rebuilding, road construction and natural disasters. 
When there is a variation in the area of a store included in comparable store sales, said store is excluded from the comparable store 
sales. The variations in same-store sales is a measure used in the retail market as an indicator of the performance of the implemented 
business strategies and initiatives, and also represent the trends of the local economy and consumers. The Company’s sales are 
recorded and analyzed based on the functional currency of each country where the Company operates. Therefore, as the Company’s 
financial information is converted and demonstrated in reais (R$), Brazilian currency, using average exchange rates of the periods 
compared, the values of same-store sales may present certain distortions resulting from the exchange rate of the currency of the 
country where that same store is located. According to the accounting practices adopted in Brazil (BR GAAP) or IFRS, same-store sales 
(SSS) is not a measure of financial performance and should not be considered as an alternative to net income as an indicator of 
operating performance, as an alternative to operating cash flow, or as an indicator of liquidity. Same-store sales do not have a 
standardized meaning in the market, and the Company’s definition may not be the same definition of same-store sales in used by 
other companies. 
 


